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The Thomas Wolfe Site  

Enhancing the Existing Facilities 
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Enhancing the Existing Facilities 

Surrounding the Thomas Wolfe Site is the WNC Nature Center that houses 
an unique living collection of wildlife of the Southern Appalachian region and is 
visited by many school groups. Family activities include birthday parties, four 
distinct summer day camps and education. By eventually creating new small 
cabins on the Wolfe Site the facility could add overnight stay for older campers. 
The Gashes Creek Recreation Park and Pool also supports the activities 
ongoing Youth Summer Camps. The John Lewis Soccer Field is home to the 
Asheville Buncombe Youth Soccer Association that offers four types of day 
camps. Again the Wolfe Site can offer an overnight experience for this facility. 
The Homeland Park Resort (circa 1930) was built adjacent to and concurrently 
with the Wolfe Cabin and is identical in construction. The Whitson family who 
built this cabin more than likely contracted with Homeland to build his while the 
other 50 log cabins were being built. The successful resort featured 
entertainment amenities, including hiking trails, picnic grounds, shuffle-
board, and a square dancing picnic pavilion. All of these features should be 
considered for the Thomas Wolfe Site as a part of the greater Azalea Park 
Complex Master Plan.  

The first stage of development of the site should include the complete restoration 
of the Wolfe Cabin, a simple restoration of the Moyer Cabin and the rebuilding of 
the Wolfe Tree House. Both Cabins and the Tree House together can serve as a 
Writer’s Retreat spaces, with the Moyer Cabin Kitchen providing meals as 
needed. The second stage would fund construction of additional small cabins to 
support a Writers Conference. The small cabins would also allow for overnight 
camp programs to be scheduled. 

Hiking and Nature trails connected to the Greenway Plan can be tied together 
to provide a seamless experience for those people using the adjacent Azalea Dog 
Park and the Lewis Soccer Fields. 
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The Wolfe Writers Retreats  

The Wolfe Writers Retreat is an opportunity to treat oneself to a quiet place 
where one can work uninterrupted for a determined period of time. Writers can 
focus better when they pack up their laptop and leave home to write. Some 
materials that may be provided may include inspirational or instructional books 
and magazines, sample copies of publications, a notebook to record goals and 
ideas, a journal and pens, and wireless Internet. 

The Wolfe Writers Conferences 

The Wolfe Writer’s Conference is an expanded experience allowing more 
writers to collaborate and attend lectures and group sessions.
All genres writers from nonfiction to fiction to poetry for book, television, 
magazine, and online publishers will find the conferences useful. More and more 
the industry hears the importance of networking in the field of literature. 
Attendees will find each experience unique from the influx of fresh guest 
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lecturers and ever changing topics all taking place in a unique historical setting. 
Topics from photo and text research to working with an editor and the facets of 
magazine writing will enrich all who practice the writing craft. 

Retreat and Conference Benefits 

So what can you expect at the end of the Thomas Wolfe writers’ retreat? You can 
expect quite a lot. Attendees may complete nearly twenty new pages and 
learned the ins and outs of the writer-agent relationship. Depending on the focus 
they choose, they can expect to have written or revised a large chunk of text, 
learned more about their craft, and had the opportunity to put some of that 
learning into practice. 

They can also expect to be re-energized. A well-run retreat can mean a positive 
and productive time that pushes past the day itself. Buoyed by the 
accomplishment and the camaraderie of fellow writers, they can expect to ride 
the wave of success for several days or weeks. 

A happy attendee may report, “My creative juices flowed, my imagination 
soared, and my mind wrote stories. Seriously, I woke up at 6:30 a.m. on the last 
morning of the three-day retreat and wrote a rough draft of a picture book, 
revision ideas for my YA novel, and a picture book idea. Can you believe that? 
And all before breakfast!

Successful Retreat Basics 

To keep the writing program on track and productive: 

• Try typing up an agreed upon schedule and posting it visibly on the day of 
your retreat. 

• Have a timekeeper who politely, but strictly, enforces the schedule. 

• Change the schedule only when everyone in the group agrees. 

• Be flexible if a great idea comes up—you’ll know it when it hits you! 

Activities to include in a typical schedule 

• Blocks of uninterrupted writing time 

• Learning sessions with presentations and then time to put the lesson into 
practice 

• Sharing time to read a page or two and receive feedback 

Cost-conscious Food Preparation: 

• Boxed lunches–Every member contributes a few dollars, and one agrees 
to purchase rolls, cold cuts, snacks, and beverages. Buying at a wholesale 
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store or discount grocer will help the bottom line while keeping you well-
fed. 

• Bagged lunch—If you’ve booked somewhere with a fridge and microwave, 
each member can bring her own lunch and be as frugal or as spendy as 
she likes. 

Tips to keep on track during and after the meal: 

• Set a timer or fall back on that timekeeper to wind things down at the 
end. 

• Restrict conversation to a writing-related topic. 

• Let your lunchtime double as presentation time. 

• Do critiques during lunch. 

• Catered—If you have a large group, you might be able to find a personal 
chef or a restaurant with economical lunch prices. This option is great if 
the caterer drops off the lunch, preserving more of your writing time! 

• College run—Remember back in the day when everyone chipped in and 
wrote orders on scraps of paper? This is a great option for smaller groups. 
Have one member call in orders to a local restaurant and pick up for the 
group. Remember to keep the restaurant close by and to have a menu 
printed ahead for easy ordering. 

Conference Presenters 

A great way to save money on speakers is to search within local groups. Do you 
have a member who is published or has an agent? Maybe she could speak about 
how the process worked for her. Maybe you have a freelancer in your midst, who 
could teach newer members the ropes. Or possibly you have a member who 
knows social media or website promotion really well. Another option is to look 
locally. Local speakers will cost far less than speakers that need to cover their 
travel expenses. 

Consider the following inexpensive options: 

• Local authors who might be willing to give a short presentation in 
exchange for free attendance and lunch or for a small fee 

• Media-savvy professional willing to give a thirty-minute lunch presentation 
on marketing your book, developing a website, or using social media 

• Give each member a ten- or fifteen-minute slot to share information or 
research on a writing-related topic. 

• Q & A breakout session with less experienced members asking and more 
established members answering 
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• Video conference with a published author, editor, or agent willing to talk 
about market trends 

Programming the Initially Needed Spaces (new spaces in bold)

• The Thomas Wolfe Site is large enough to accommodate an entire group, 
but not so large that one feels disconnected. 

• The two cabins can support a variety of workspaces for different types of 
writers and learners. There is existing space for several desk spaces, 
couches, table seating, and walk- around room. 

• The Moyer Living Room, Porch Addition and Dining Room together make 
up a larger meeting room for lunch, group critiques, discussions, or 
presentations. The Full Basement Buildout underneath is the perfect 
space for several conference rooms, additional bedrooms and 
exterior accessible toilet rooms. 

• Rebuilding the Wolfe Tree House will compliment the Wolfe cabin as an 
additional space for writing. Thomas Wolfe actually wrote portions of his 
books in the tree house, and it is definitely a historically important 
contributing building whose whimsical nature appeals to all.

Retreat Income Generation

Based on other Writer’s Retreat models (see link below) attendees will spend 
between free to $300 plus a $35 application fee for stays from a few days up 
to six weeks. Fees are used to cover food costs. 

http://thewritelife.com/writing-retreats/

Applicants are usually selected by qualification. 

Writer Retreat Conferences include speakers and structured activities and can 
charge from $1,000 to $3,000 a person.  

Examples of active Writers Retreats (Scholars-in-Residence Programs) 

CS Lewis Study Center, Oxford, England – Summer Seminars in-Residence 

The Kerouac Project, Orlando, Florida 

Carl Sandburg Writer-in-Residence Hendersonville, NC 

Thurber House, Columbus, Ohio 
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Preliminary Restoration Work Costs (Stage I)

Based solely on rough numbers the overall scope of work and associated 
costs can be estimated as: 

Wolfe Cabin $125,000 (new detailed plans and specs for final cost)

Replace bad logs, roof and flooring in Kitchen and Sleeping Porch. New HVAC, 
Electrical and Plumbing. Remove existing paint and refinish exterior. Replace 
all missing or broken windows. Rechink logs where needed. New doors and 
glazing where needed. Fix well for water source. Provide new septic system. 
Refinish existing floors and stone fireplace. Retwig front porch columns. 
Repair foundation where missing. Repair logs where damaged by furring. 
Restore or provide new bathroom and kitchen fixtures and appliances. New 
Lighting fixture allowance. Provide antique furnishing to match Wolfe period. 
Install new rear patio with railings as needed. 

Moyer Cabin $42,500 (new detailed plans and specs for final cost)

Clean all surfaces and repaint inside and out with mold killing mix. Sand 
damaged logs and stain inside and out. Add gutters and downspouts where 
needed. Rework basement stairs to code. Finish basement with conference 
room(s) and workroom. Install bathrooms to handle small events. Install new 
A/C air handler. Remove hydronic plumbing. Rebuild covered porch to interior 
space for larger groups. Wire cabins for intranet system. Provide hedges and 
landscaping to define both cabins private and parking areas. Provide low 
voltage lighting between cabins and at parking. Replace broken windows. 
Create landscape screen around metal building or move it to new location. 

Wolfe Tree House $3,500 (new detailed plans and specs for final cost)

Rebuild one room tree house in existing tree at a similar location to original. 
Use 1963 Photograph as a guide. Provide small but safe stairway system. 
Tree house to be hardwired for Internet and power. House to be insulated 
and enclosed. 

TOTAL $171,000.00 

Additional Amenities (Stage II) 
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Hiking-Nature trails, picnic grounds, shuffle-board, playgrounds and a picnic 
pavilion. Fire Marshal approved fire pit for telling stories. A/V equipment. 
Additional prefabricated log cabins for creation of conferences and youth 
overnight camp activities. 

Prefabricated Log Cabin Floor Plan.  
May substitute two sets of bunk beds 
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